
 

Governance Committee 

2026 NCHA Convention Agenda 

June 19, 2026 • 9:00 am – 11:00 am 

Napa B 

South Point Hotel • Las Vegas, Nevada 

 
 

1. Call to Order and Roll Call 
 
2. Mission Statement 
 
3. 2027 Proposed Bylaw Changes 
 
4. Old Business 

a. Director Emeritus Proposal 
 
5. New Business 
 
6. Election of Chairman & Vice Chairman 
 
7. Adjournment 
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fo
r 

an
 e

le
ct

io
n

 t
o

 f
il

l 
an

 o
p

en
 s

lo
t 

th
an

 i
s 

o
th

er
w

is
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p
ro

v
id

ed
 f

o
r 

in
 t

h
is
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rt

ic
le

 w
h
en

 t
h
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ci
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u
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q

u
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q
u
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k

er
 e

le
ct

io
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S
ec

ti
o

n
 F

o
u

r.
 D

u
ri

n
g

 t
h
ei

r 
te

rm
 o

f 
se

rv
ic

e,
 a

n
y
 D

ir
ec

to
r 

w
h
o

 m
is

se
s 

tw
o

 r
eg

u
la

r 
m

ee
ti

n
g

s 
o

f 

th
e 

B
o

ar
d
 o

f 
D

ir
ec

to
rs

 s
h

al
l 

b
e 

im
m

ed
ia

te
ly

 t
er

m
in

at
ed

 a
s 

a 
D

ir
ec

to
r 

u
n

le
ss

 t
h

e 
D

ir
ec

to
r 

h
as

 

b
ee

n
 g

ra
n
te

d
 a

n
 e

x
cu

se
d
 a

b
se

n
ce

 w
it

h
 r

es
p
ec

t 
to

 a
n
y
 s

u
ch

 m
ee

ti
n

g
 b

y
 t

h
e 

P
re

si
d

en
t.

 T
h
e 

P
re

si
d

en
t 

m
ay

 g
ra

n
t 

ex
cu

se
d
 a

b
se

n
ce

s 
fo

r 
il

ln
es

s 
o

r 
o
th

er
 e

m
er

g
en

cy
 o

r 
o

th
er

 g
o

o
d

 c
au

se
, 
as

 

d
et

er
m

in
ed

 i
n
 t

h
e 

P
re

si
d
en

t’
s 

so
le

 d
is

cr
et

io
n
. 

A
 D

ir
ec

to
r 

sh
al

l 
b

e 
co

n
si

d
er

ed
 i

n
 a

tt
en

d
an

ce
 a

t 

th
e 

an
n

u
al

 m
ee

ti
n
g
 o

f 
th

e 
B

o
ar

d
 o

f 
D

ir
ec

to
rs

 o
n
ly

 i
f 

th
e 

D
ir

ec
to

r 
at

te
n

d
s 

al
l 

se
ss

io
n

s,
 w

h
ic

h
 

in
cl

u
d

es
 t

h
e 

re
g
io

n
al

 d
ir

ec
to

rs
 m

ee
ti

n
g
, 

an
d
 S

es
si

o
n
s 

1
 a

n
d
 2

 o
f 

th
e 

B
o

ar
d

 o
f 

D
ir

ec
to

rs
 

m
ee

ti
n

g
s.

 A
n
y
 d

ir
ec

to
r 

w
h
o
 f

ai
ls

 t
o
 a

tt
en

d
 t

w
o
 c

o
n

se
cu

ti
v
e 

an
n

u
al

 m
ee

ti
n

g
s 

o
r 

fa
il

s 
to

 a
tt

en
d

 

tw
o

 a
n

n
u

al
 m

ee
ti

n
g
s 

w
it

h
in

 t
h
ei

r 
th

re
e-

y
ea

r 
te

rm
 w

il
l 

b
e 

d
is

m
is

se
d

 a
n

d
 w

il
l 

b
e 

in
el

ig
ib

le
 t

o
 

ru
n

 a
s 

a 
d

ir
ec

to
r 

fo
r 

th
e 

fo
ll

o
w

in
g
 t

h
re

e 
y
ea

rs
. 

 

T
h

is
 l

an
g

u
ag

e 
is

 a
d

d
ed

 f
o

r 
cl

ar
if

ic
at

io
n
 p

u
rp

o
se

s.
 

S
ec

ti
o
n

 E
le

v
en

. 
A

n
y
 D

ir
ec

to
r 

w
h
o
 e

n
g

ag
es

 i
n

 c
o
n

d
u
ct

 w
h

ic
h

 i
s,

 o
r 

m
ay

 b
e,

 d
et

ri
m

en
ta

l 
to

 

th
e 

A
ss

o
ci

at
io

n
, 

sh
al

l 
b
e 

re
m

o
v
ed

 f
ro

m
 o

ff
ic

e 
u
p

o
n
 t

h
e 

af
fi

rm
at

iv
e 

v
o

te
 o

f 
at

 l
ea

st
 t

w
o
-t

h
ir

d
s 

(2
/3

) 
o

f 
th

e 
D

ir
ec

to
rs

 p
re

se
n
t 

at
 a

n
y

 m
ee

ti
n
g
 o

f 
th

e 
B

o
ar

d
 o

f 
D

ir
ec

to
rs

 a
t 

w
h

ic
h

 a
 q

u
o

ru
m

 i
s 

p
re

se
n

t.
 T

h
e 

d
et

er
m

in
at

io
n
 o

f 
w

h
et

h
er

 a
 D

ir
ec

to
r 

h
as

 e
n
g
ag

ed
 i

n
 c

o
n

d
u

ct
 w

h
ic

h
 i

s,
 o

r 
m

ay
 b

e,
 

d
et

ri
m

en
ta

l 
to

 t
h
e 

A
ss

o
ci

at
io

n
, 

sh
al

l 
b
e 

w
it

h
in

 t
h
e 

co
m

p
le

te
 d

is
cr

et
io

n
 o

f 
th

e 
D

ir
ec

to
rs

 i
n

 

at
te

n
d

an
ce

 a
t 

th
e 

m
ee

ti
n
g

. 

 

T
h

is
 l

an
g

u
ag

e 
is

 a
d

d
ed

 f
o

r 
cl

ar
if

ic
at

io
n
 p

u
rp

o
se

s.
 

A
rt

ic
le

 V
—

E
X

E
C

U
T

IV
E

 C
O

M
M

IT
T

E
E

 
 

S
ec

ti
o
n

 O
n

e.
 T

h
er

e 
sh

al
l 

b
e 

an
 E

x
ec

u
ti

v
e 

C
o
m

m
it

te
e 

co
m

p
o

se
d

 o
f 

th
e 

P
re

si
d

en
t,

 t
h

e 

P
re

si
d

en
t-

E
le

ct
, 

th
e 

V
ic

e 
P

re
si

d
en

t 
an

d
 s

u
ch

 R
eg

io
n
al

 D
ir

ec
to

rs
 a

s 
d

es
cr

ib
ed

 h
er

ei
n

. 
T

h
e 

P
re

si
d

en
t,

 P
re

si
d
en

t-
E

le
ct

 a
n
d
 V

ic
e 

P
re

si
d
en

t 
sh

al
l 

ea
ch

 s
er

v
e 

o
n

 t
h

e 
E

x
ec

u
ti

v
e 

C
o

m
m

it
te

e 

d
u

ri
n

g
 t

h
ei

r 
re

sp
ec

ti
v
e 

te
rm

s 
o

f 
o
ff

ic
e.

 

(a
) 

T
h

e 
E

x
ec

u
ti

v
e 

C
o
m

m
it

te
e 

sh
al

l 
b
e 

co
m

p
o
se

d
 a

s 
fo

ll
o
w

s:
 

(i
) 

ei
g
h

t 
R

eg
io

n
al

 D
ir

ec
to

rs
 c

o
n
si

st
in

g
 o

f 
o
n
e 

R
eg

io
n
al

 D
ir

ec
to

r 
fr

o
m

 e
ac

h
 R

eg
io

n
, 

ea
ch

 

o
f 

w
h
o
m

 s
h

al
l 

h
av

e 
b
ee

n
 n

o
m

in
at

ed
 a

n
d

 e
le

ct
ed

 b
y
 t

h
e 

D
ir

ec
to

rs
 r

es
id

in
g

 i
n

 s
u

ch
 

re
g
io

n
 f

ro
m

 a
m

o
n

g
 t

h
e 

el
ig

ib
le

 D
ir

ec
to

rs
 a

n
d
 L

if
e 

D
ir

ec
to

rs
 r

es
id

in
g

 i
n

 s
u

ch
 R

eg
io

n
; 

an
d
 

(i
i)

 t
h

re
e 

ex
ec

u
ti

v
e 

o
ff

ic
er

s,
 c

o
n
si

st
in

g
 o

f 
th

e 
P

re
si

d
en

t,
 P

re
si

d
en

t-
E

le
ct

 a
n

d
 V

ic
e 

P
re

si
d
en

t.
; 

an
d
 

al
l 

at
 l

ar
g
e 

m
em

b
er

s 
el

ec
te

d
 t

o
 s

er
v
e 

o
n
 t

h
e 

E
x

ec
u

ti
v
e 

C
o

m
- 

m
it

te
e 

at
 o

r 
p

ri
o

r 
to

 t
h

e 
Ju

n
e 

2
0

2
2

 C
o
n
v

en
ti

o
n
 s

h
al

l 
se

rv
e 

o
u
t 

th
e 

re
m

ai
n
d

er
 o

f 
th

ei
r 

ex
is

ti
n

g
 t

h
re

e 
y

ea
r 

te
rm

s.
 N

o
 

at
 l

ar
g
e 

m
em

b
er

s 
sh

al
l 

b
e 

el
ec

te
d
 t

o
 t

h
e 

E
x

ec
u
ti

v
e 

C
o

m
m

it
te

e 
af

te
r 

th
e 

Ju
n

e 
2

0
2

2
 

C
o
n
v

en
ti

o
n
. 
N

o
 a

t-
la

rg
e 

m
em

b
er

s 
w

il
l 

se
rv

e 
o

n
 t

h
e 

E
x

ec
u

ti
v

e 
C

o
m

m
it

te
e 

af
te

r 
Ju

n
e 

2
0

2
5

. 

T
h

e 
st

ri
ck

en
 l

an
g

u
ag

e 
is

 n
o

 l
o

n
g

er
 r

el
ev

an
t.

 T
h
e 

N
C

H
A

 n
o

 l
o

n
g

er
 h

as
 a

t-
la

rg
e 

m
em

b
er

s 
o
n
 E

C
. 

F
o
rm

a
tt
e
d
: 

L
e
ft

, 
S
p

a
ce

 B
e
fo

re
: 
 4

.4
 p

t

F
o
rm

a
tt
e
d
: 

F
o

n
t 

co
lo

r:
 C

u
st

o
m

 C
o

lo
r(

R
G

B
(3

5
,3

1
,3

2
))

,

C
h

a
ra

ct
e
r 

sc
a
le

: 
1
0
0
%
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(d
) 

B
ec

au
se

 o
f 

th
e 

st
ag

g
er

ed
 t

er
m

s 
o
f 

m
em

b
er

sh
ip

 o
n
 t

h
e 

E
x

ec
u

ti
v

e 
C

o
m

m
it

te
e,

 t
h

e 
el

ec
ti

o
n

 

sy
st

em
 s

h
al

l 
w

o
rk

 a
s 

fo
ll

o
w

s:
 

(i
) 

 
C

o
m

m
en

ci
n
g
 w

it
h
 t

h
e 

Ju
n

e 
2
0
0
3

 a
n
n
u
al

 m
ee

ti
n
g
 o

f 
th

e 
B

o
ar

d
 o

f 
D

ir
ec

to
rs

 a
n

d
 

th
er

ea
ft

er
, 
aA

ll
 R

eg
io

n
al

 D
ir

ec
to

rs
 s

ea
te

d
 o

n
 t

h
e 

E
x

ec
u

ti
v

e 
C

o
m

m
it

te
e 

sh
al

l 
ro

ta
te

 

o
ff

 t
h
e 

E
x
ec

u
ti

v
e 

C
o
m

m
it

te
e 

as
 t

h
ei

r 
re

sp
ec

ti
v
e 

th
re

e-
y

ea
r 

te
rm

s 
sh

al
l 

ex
p

ir
e.

 U
p

o
n

 

th
e 

ex
p
ir

at
io

n
 o

f 
th

ei
r 

re
sp

ec
ti

v
e 

te
rm

s,
 e

ac
h
 R

eg
io

n
al

 D
ir

ec
to

r 
sh

al
l 

b
e 

re
p

la
ce

d
 b

y
 

a 
R

eg
io

n
al

 D
ir

ec
to

r 
el

ec
te

d
 f

ro
m

 t
h
at

 s
am

e 
R

eg
io

n
. 
E

ac
h

 R
eg

io
n

al
 D

ir
ec

to
r 

so
 

el
ec

te
d
 s

h
al

l 
re

ce
iv

e 
a 

th
re

e-
y
ea

r 
te

rm
. 

 

T
h

e 
la

n
g

u
ag

e 
is

 s
tr

ic
k

en
 b

ec
au

se
 t

h
e 

d
at

e 
is

 n
o

 

lo
n

g
er

 r
el

ev
an

t.
 

(e
) 

  
E

x
ce

p
t 

as
 o

th
er

w
is

e 
p
ro

v
id

ed
 h

er
ei

n
, 

al
l 

R
eg

io
n
al

 D
ir

ec
to

rs
 w

h
o

 a
re

 e
le

ct
ed

 t
o

 t
h

e 

E
x

ec
u
ti

v
e 

C
o
m

m
it

te
e 

sh
al

l 
se

rv
e 

o
n

 t
h
e 

E
x

ec
u
ti

v
e 

C
o
m

m
it

te
e 

fo
r 

st
ag

g
er

ed
 t

h
re

e-
y

ea
r 

te
rm

s.
 T

h
e 

te
rm

 o
f 

ea
ch

 n
ew

ly
 e

le
ct

ed
 m

em
b

er
 w

il
l 

co
m

m
en

ce
 a

t 
th

e 
en

d
 o

f 
th

e 
an

n
u

al
 

m
ee

ti
n
g
 o

f 
th

e 
B

o
ar

d
 o

f 
D

ir
ec

to
rs

 f
o
ll

o
w

in
g
 t

h
ei

r 
el

ec
ti

o
n

. 
 

 

T
h

e 
re

m
o

v
ed

 w
o

rd
 i

s 
n

o
 l

o
n

g
er

 n
ee

d
ed

 s
in

ce
 

th
er

e 
ar

e 
n

o
 a

t-
la

rg
e 

m
em

b
er

s 
o

f 
th

e 
E

C
. 

T
h
e 

ad
d

ed
 l

an
g

u
ag

e 
is

 t
o

 c
o

n
fo

rm
 t

o
 c

u
rr

en
t 

N
C

H
A

 

p
ra

ct
ic

es
. 

(i
) 

A
ll

 N
n

o
m

in
ee

s 
fo

r 
al

l 
R

eg
io

n
al

 D
ir

ec
to

rs
fo

r 
th

e 
E

x
ec

u
ti

v
e 

C
o

m
m

it
te

e 
sh

al
l 

co
m

p
le

te
 a

 

R
eg

io
n
al

 D
ir

ec
to

r 
ap

p
li

ca
ti

o
n
 f

o
rm

 a
n
d
 r

et
u

rn
 t

h
e 

co
m

p
le

te
d

 f
o

rm
 t

o
 t

h
e 

E
x

ec
u

ti
v

e 

D
ir

ec
to

r 
9
0
 d

ay
s 

b
ef

o
re

 t
h
e 

R
eg

io
n
al

 D
ir

ec
to

r 
E

le
ct

io
n
 i

n
 o

rd
er

 f
o

r 
th

e 
N

o
m

in
ee

 t
o

 b
e 

el
ig

ib
le

 f
o
r 

th
e 

R
eg

io
n
al

 D
ir

ec
to

r 
E

le
ct

io
n
. 

N
o
m

in
ee

 f
o

rm
s 

sh
o

u
ld

 b
e 

d
is

tr
ib

u
te

d
 t

o
 

sp
ec

if
ic

 r
eg

io
n
 d

ir
ec

to
rs

 6
0
 d

ay
s 

ah
ea

d
 o

f 
R

eg
io

n
al

 D
ir

ec
to

r 
E

le
ct

io
n

. 
V

o
ti

n
g

 f
ro

m
 t

h
e 

sl
at

e 
o
f 

n
o
m

in
ee

s 
sh

al
l 

b
e 

co
n
d

u
ct

ed
 a

t 
th

e 
an

n
u

al
 R

eg
io

n
al

 D
ir

ec
to

rs
 m

ee
ti

n
g

 o
r 

as
 

o
th

er
w

is
e 

p
re

sc
ri

b
ed

 b
y

 t
h
e 

A
ss

o
ci

at
io

n
. 

T
h
e 

n
o
m

in
ee

 r
ec

ei
v

in
g

 t
h

e 
h

ig
h
es

t 
n

u
m

b
er

 o
f 

v
o

te
s 

fr
o
m

 t
h
e 

D
ir

ec
to

rs
 a

n
d
 L

if
e 

D
ir

ec
to

rs
 r

es
id

en
t 

in
 s

u
ch

 R
eg

io
n

 s
h

al
l 

b
ec

o
m

e 
su

ch
 

R
eg

io
n
’s

 R
eg

io
n
al

 D
ir

ec
to

r 
an

d
 s

h
al

l 
se

rv
e 

as
 a

 m
em

b
er

 o
f 

th
e 

E
x

ec
u

ti
v

e 
C

o
m

m
it

te
e.

 

T
h

e 
P

re
si

d
en

t 
sh

al
l 

b
e 

in
el

ig
ib

le
 f

o
r 

a 
p
er

io
d

 o
f 

o
n
e 

(1
) 

y
ea

r 
af

te
r 

th
e 

en
d

 o
f 

h
is

/h
er

 t
er

m
 

to
 s

er
v
e 

th
e 

A
ss

o
ci

at
io

n
 a

s 
a 

m
em

b
er

 o
f 

th
e 

E
x
ec

u
ti

v
e 

C
o

m
m

it
te

e.
 

 

T
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h
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re
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o
 t

h
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ra
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n
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h
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b
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at
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b
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 C
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b
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 c
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b
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b
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 t
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b
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 d
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 b
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 m
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 d
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 m
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at
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 d
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 m
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 f
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b
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p
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 p
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 f
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 p
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 m
u

st
 

h
av

e 
co

m
p
le

te
d
 t

h
re

e 
(3

)y
ea

rs
 o

f 
co

n
ti

n
u
o

u
s 

se
rv

ic
e 

as
 a

 d
ir

ec
to

r 
o

f 
th

e 
A

ss
o

ci
at

io
n

 o
n

 o
r 

b
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h
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 C
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h
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 C
o

m
m

it
te

e 
sh

al
l 

so
li

ci
t 

re
co

m
m

en
d
at

io
n
s 

fr
o
m

 t
h
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b
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h
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n
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b
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h
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 b
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 d
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b
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h
e 

1
9
9

9
 e

le
ct

io
n
 a

n
d
 a

ll
 e

le
ct

io
n
s 

th
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h
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h
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b
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b
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b
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b
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 m
em

b
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 c
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 b
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 m
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n
e 

si
n

ce
 t

h
o

se
 a

re
 m

o
re

 a
p

p
ro

p
ri

at
e 

lo
ca

ti
o
n
s.
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 c
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 d
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 d
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v
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v
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p
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 b
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v
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p
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p
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h
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 b
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Section Four. During their term of service,:  (i) any Director who misses two regular meetings 

of the Board of Directors shall be immediately terminated as a Director unless the Director has 

been granted an excused absence with respect to any such meeting by the President. The President 

may grant excused absences for illness or other emergency or other good cause, as determined in 

the President’s sole discretion. A Director shall be considered in attendance at the annual meeting 

of the Board of Directors only if the Director attends all sessions, which includes the regional 

directors meeting, and Sessions 1 and 2 of the Board of Directors. Any director who fails to attend 

two consecutive annual meetings or fails to attend two annual meetings within their three-year 

term will be dismissed from office; or (ii) if the Regional Chair determines that a director in his/her 

region has failed to diligently perform their duties as a director (i.e., attend and meaningfully 

participate in Regional Director meetings, conference calls, etc.), the Chair may report those 

deficiencies to the President. If the President, Executive Director, the Vice President and the 

President Elect collectively determine, in their sole discretion, that the director has failed to 

diligently perform his/her duties, they may take remedial action, including immediately removing 

that director from office.and  Any director removed from office under this section will be ineligible 

to run as a director for the following three years following his/her removal from office.   
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Proposed Director Emeritus Designation for Bylaws 

 

 The Association has adopted the designation of Director Emeritus status to recognize those 

who have faithfully served the Association for long periods of time. Directors meeting the 

following qualifications may be eligible for Director Emeritus status:  (i) 15 years cumulative 

service or 12 years consecutive service as an elected district director; (ii) past service as a Standing 

Committee chair or vice-chair, or a member of a Standing Committee for a minimum of 6 years, 

or having served on the Executive Committee; (iii) be 60 Years of age or older; and (iv) never 

been under NCHA membership suspension. The Executive Committee shall consider potential 

Director Emeritus candidates on an annual basis. All Director Emeritus candidates must be 

approved by the Executive Committee, at its sole discretion, in order to be awarded Director 

Emeritus status. Directors Emeritus will not be counted against a district’s allotted number of 

directors under these Bylaws but will be entitled to vote so long as they have met all current 

participation requirements for NCHA directors. A roster of the directors who have received 

Director Emeritus status will be displayed at the NCHA headquarters as directed by the Executive 

Committee.  
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Standing Committees  

19. There shall be Standing Committees for the purpose of making recommendations to the Executive 

Committee and fulfilling the functions described in Paragraph 2325. Each Standing Committee shall 

consist of not less than six (6)eight (8) nor more than fifteen (15) members who shall be appointed by the 

President with the advice and consent of the Executive Committee. In order to meet the requirements of 

the NCHA’s Constitution and Bylaws, new members of Standing Committees will be appointed to ensure 

that each committee will have at least one member from each of NCHA’s geographic regions. Any 

member of the Association in good standing shall be eligible for committee assignment; however, 

preference shall be given to Directors of the Association. Vacancies shall be filled in the same manner as 

original appointments. No committee or committee member has the authority to make contractual or other 

obligations for the NCHA. 

 

20. The term of a committee member’s assignment shall be stated in the appointment. A newly appointed 

member’s term shall commence at the conclusion of the Convention following the appointment. Outgoing 

member’s terms shall end at the conclusion of the Convention at the end of their term. Should a committee 

member be absent from two (2) consecutive meetings without prior excuse from the Association President 

or Executive Director, that member shall be removed from their committee assignment. In addition, the 

President, with the advice and consent of the Executive Committee, may relieve a member of their 

committee assignment for cause. 

 

21. In order to provide for continuity and experience of members, standing committee assignments may be 

made for a term longer than one (1) year, but in no event may a person be selected to serve as a member of a 

specific committee for more than two consecutive three-year terms, or for more than eight consecutive years. 

 

22. Each Standing Committee shall be headed by a Chairman, assisted by a Vice-Chairman, each of whom 

shall be elected annually by the committee members by written ballot, email ballot or roll call vote as 

determined by sitting Chairman. No voting by proxy shall be allowed. The Chairman shall vote only in 

case of a tie vote concerning committee action. The Vice Chairman shall serve as presiding officer in the 

Chairman’s absence or incapacity. No individual may serve as Chairman for more than three (3) 

consecutive years. 

 

23. A quorum at any meeting of a Standing Committee shall consist of not less than six (6) members thereof, 

(for those committees with the maximum 15 members or 40% of the membership of smaller committees) 

and a simple majority of such quorum shall decide any questions that may come before the meeting. 

 

24. The President may also appoint non-voting members to a Standing Committee for a one-year term (which 

may be renewed). Such non-voting members will not be counted for purposes of determining the total 

number of Committee members under paragraph 19 or for purposes of determining a quorum. Such non-

voting members cannot vote on Committee matters, cannot make or second motions and cannot serve as 

the Chairman or Vice Chairman of a Standing Committee. The President shall not appoint more than three 

(3) non-voting members to any Standing Committee. However, the limitation of three (3) non-voting 

members per Standing Committee does not apply to the Finance Committee or the Judges Rules Committee. 

 

254. The present Standing Committees are: 

• Affiliate Officers/Secretaries • Non-Professional 

• Amateur • Professional Trainers 

• Finance and Audit • Stallion Owners 

• Governance • Weekend Shows 

• Growth and Development • Youth 

• Judges Rules  

• Limited Age Events  
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