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NCHA EXECUTIVE COMMITTEE CONFERENCE CALL MINUTES 
December 12, 2024 

4:00PM Central 
 
 

A conference call of the Executive Committee of the National Cutting Horse Association was 
held on Thursday, December 12, 2024, beginning at 4:00PM central time.  
 
Executive Committee members present were President Mark Senn, President Elect Barnwell 
Ramsey, Vice President Kathleen Moore, Les Jack, Phil Benadum, Kirby Smith, John Lavelle, 
Sharon Overstreet, Tommy Williams, Steve Smith, Casey Green, and Cara Brewer. NCHA 
Executive Director Jay Winborn, NCHA Treasurer Denise Williams, NHCA Director of Shows 
Shianne Megel and Cathy Marie Aleff were also in attendance from the NCHA office. 
 
The Executive Committee meeting was called to order at 4:02PM and roll call was taken. 
 
President Mark Senn addressed the members of the Executive Committee with the purpose of 
the call in scheduling a date for the next in person EC meeting and to review some proposed 
interim changes for the World Finals program in 2025. 
 
 
NEXT EC MEETING 
 
After sorting through some potential show conflicts in January, the Executive Committee made 
the decision to have an in-person meeting in January on the 6th and 7th. Financial reports will be 
available later in the month for an EC call the week of January 27th.  
 
 
WESTERN BLOODSTOCK SALES 
 
Preliminary reports from the horse sales were positive and potentially better than expected. 
More information to follow with the completion of the financial reports. 
 
 
WORLD FINALS PROPOSED RULE CHANGE (INTERIM) 
 
President Elect Barnwell Ramsey presented a proposed rule change for the World Finals 
program. This has been presented to the Weekend Show Committee for review and feedback 
and the consensus was that all agreed that we had to produce something whether it be this 
proposal or another and three (3) were definitely not in favor of any change. 
 
WORLD CHAMPIONS 
At the end of the point year, each approved class contained in Standing Rules 8 and 9 (youth), and listed 
below, will name a World Champion and recognize the Top Fifteen competitors during that point year 
based on points for Youth Class and ELIGIBLE earnings for all other classes. 
 
Eligible Earnings are defined as: 

1. Only earnings from shows that properly have the NCHA Championship title shall be used for 

determining World Champions (“NCHA Championship Shows”). In order to qualify for NCHA 
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Championship Show designation, shows must meet all requirements for approval contained in 

Standing Rules 5 and 8.   

2. Only earnings from classes at NCHA Championship Shows that have 3 or more legitimate* 

competitors, as determined by the NCHA in its sole discretion, shall be used in calculating World 

Champion standings.  NCHA reserves the right to exclude all earnings from any classes that do 

not meet this requirement toward World Championship calculations. 

3. No more than 40% of a horse’s or rider’s earnings may be won at NCHA Championship Shows 

produced by the same affiliate, individual or organization, no matter how many different 

facilities those shows are held at. Earnings over the 40% threshold will not be counted in 

determining World Champions. 

4. No more than 40% of a horse’s or rider’s earnings may be won at NCHA Championship Shows 

held at one facility, regardless of the number of different producers for those shows.  A facility is 

defined as the physical location of the show, regardless of the number of arenas at that 

location.   Earnings over the 40% threshold will not be counted in determining World 

Champions. 

5. All earnings from the go rounds during the World Finals show. 

6. Eligible earnings do not apply to the Youth class, which is based on points. 

Approved Classes outlined in Standing Rule 8: 
a. Open 
b. Non-Professional 
c. $35,000 Non-Professional 
d. Unlimited Amateur 
e. $50,000 Amateur 
f. $15,000 Amateur 
g. $25,000 Novice Horse 
h. $5,000 Novice Horse 
i. $25,000 Novice Horse / Non-Professional Rider 
j. $5,000 Novice Horse / Non-Professional Rider 
k. 2,000 Limit Rider 
l. Youth - Points from all classes (see Standing Rule 9). 

 
Remainder as written. 
 
SHOW LIMITATIONS under Standing rule 5 
 
All Producers (affiliates, individuals, management companies or organizations) are limited to holding 
four (4) NCHA approved Championship Shows per calendar month, plus one extended Championship 
Event per calendar year not to exceed seven (7) consecutive Championship Shows. An extended 
Championship Event is any event running four (4) through seven (7) consecutive Championship Shows in 
the same arena. Extended Championship Events may not be held during a month that already contains 
three (3) approved Championship Show dates by one Producer. SPECIAL PERMISION MAY BE GRANTED 
BY THE EXECUTIVE COMMITTEE, IN ITS SOLE DISCRETION, ONLY IF MORE SHOW DATES ARE REQUESTED 
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BY AN AFFILIATE, INDIVIDUAL OR ORGANIZATION AND PREVIOUSLY RECOMMENDED BY THE EXECUTIVE 
DIRECTOR. 
 
* For this rule, a legitimate competitor is a competitor that passes through the timeline, enters the herd 
of cattle and attempts to cut (separate) a single cow from the herd and work the cow. Competitors will 
not be considered legitimate if they enact the time clock and leave the working area without entering 
the body of the herd/or remain in the body of the herd for the entirety of the run. All other criteria must 
also be met (proper attire, etc.). 

 
Top Line – based on Data through 11/11/2024: 
 
1) Top 15 based on 40% limit – only 4 classes have an entry that would not still be in the 

top 15: 
a. 25 Novice Np  1 dropped from 12 to 17 
b. 5 Novice   1 dropped from 7 to 20 
c. 2K    1 dropped from 10 to 16 

2) Placing Changes within top 15 
a. Open 

i. Down 3 down max decrease 9 spots 
ii. Up 9 up max increase 2 spots 

b. 25 Novice 
i. Down 3 down max decrease 4 spots 
ii. Up 6 up max increase 1 spot 

c. 25 Novice Np 
i. Down 3 down max decrease 9 spots 
ii. Up 11 up max increase 1 spot 

d. 5 Novice 
i. Down 3 down max decrease 13 spots 
ii. Up 11 up max increase 2 spots 

e. 5 Novice NP 
i. Down 1 down max decrease 10 spots 
ii. Up 10 up max increase 1 spot 

f. Non-Pro 
i. Down 0 – no change 
ii. Up 0 – no change 

g. Unlimited Am 
i. Down 1 down max decrease 2 spots 
ii. Up 2 up max increase 1 spot 

h. 50 Am 
i. Down 2 down max decrease 10 spots 
ii. Up 8 up max increase 3 spots 

i. 35 NP 
i. Down 5 down max decrease 4 spots 
ii. Up 6 up max increase 3 spots 

j. 15 Am 
i. Down 0 – no change 
ii. Up 0 – no change 

k. 2K 
i. Down 3 down max decrease 6 spots (2 riders) 
ii. Up 7 up max increase 2 spots 
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The Executive Committee strives to secure the integrity of this World Finals program and due to 
some raised concerns over the past year, they acknowledge the need for some adjustments. 
This proposal is an interim proposed change for 2025 to make the World Finals experience a 
fair playing field for all participants and will be re-evaluated later. This is not a permanent 
resolution. 
 
With a lengthy roundtable discussion amongst the members on the Executive Committee, a 
MOTION was made by Barnwell Ramsey and SECONDED by Casey Green to adopt the 
proposed interim changes into the rulebook for the World Finals predicated the communication 
to the NCHA Board of Directors for implementation March 1st and revisit this concept during the 
2025 annual convention on continuation for the remainder of the year. 
 
Previous MOTION as RESCINDED by Barnwell Ramsey and confirmed by Casey 
Green. 
 
An amended MOTION was made by Barnwell Ramsey and SECONDED by Casey Green that 
subject to the review and overall approval of the NCHA Board of Directors on regional calls; 
these proposed rule changes for the World Finals will go into effect retroactively for the 2025 
point year and implemented on an interim basis through the remainder of the year. MOTION 
PASSED by the majority of the members in a roll call vote identifying nine (9) in 
favor with one (1) opposition for Kirby Smith, and one (1) absenteeism for Steve 
Smith who had to leave the call early. 
 
President Mark Senn directed Cathy Marie Aleff to send a tentative regional call schedule for 
middle to the end of January to the members of the Executive Committee for confirmation of 
their regions schedule immediately following this call. 
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OLD BUSINESS 
At this time, there is no old business to bring before the Executive Committee for discussion. 
 
 
NEW BUSINESS 
Currently, there is no new business to bring before the Executive Committee for discussion. 
 
 
ADJOURNMENT 
 
There being no further business to come before the committee, a MOTION was made by 
Barnwell Ramsey and SECONDED by Sharon Overstreet to adjourn the call at 5:53PM. 
MOTION PASSED UNANIMOUSLY. 

 
 


